Needham Youth Services

Board of Director Meeting Notes
March 14, 2012

Materials Distributed (both prior to and at the meeting): Agenda; Minutes of 2/8/2012; March Department Report; Patrick
Forde Award Pictures; January RAY of Hope Press Release; QPR Evaluation Compilation; Food Assignments List; and
fourteen (14) newspaper articles.

e Accepted Minutes of 2/8/2012

e Community Focus Discussion and Dinner
Discussed a range of events in the community such as growth of the town, funding, happenings at Needham High
School, and a forecast for Needham Youth Services for the next five years. Great food and great conversation.

e New/Old Business:
« Final Babysitter Class started last week
Update on Town Hall space; still awaiting the arrival of a few items (e.g. couches)
Update on VIP Program; this is going very well
Update on Peer Tutor Program; things going well
Announcement regarding Peer Tutor Award Ceremony in April
Update on Make A Statement Day
Update on Needham Unplugged

. Upcoming Meeting: April 11, 2012 at 5:30 at Needham Town Hall (Highland Meeting Room)

e Adjourn
Members Present: Cathy Lunetta, Jessica Hoguet, Allison Berger, David Bookston, Ronnie Haas,
Danielle Penny, Vin Springer, Debbie Winnick
Staff Present: Jon Mattleman, Katy Colthart, Michelle Butman, Carol Rosenstock

Notes By: Jon Mattleman




